UNITARIAN UNIVERSALI ST CHURCH OF BOULDER
Boulder, Colorado
BYLAWS
asamended by the Congregation April 22,2007

ARTICLE 1: NAME )
The name of this religious socety shdl be Orhe Unitarian Universalist Church of
Boulder, Colorado.O

ARTICLE II: PURPOSE

We are united in thefree quest of those high religiousvalues tha assist theliving of a
full life. Inthedisciplineof truth, irrespective of the source and in the spirit of universal
humanity, we unite to strengthen our convictionsin the value and need for religion, and
throughthe strength of our unity, to give expression to these convictions

ARTICLE II1: DENOMINATIONAL AFFILIATION

This sodety is a member of the Unitarian Universalist Association of Congregations
and the Mountin Desert District of the Unitarian Universalist Assodation of
Congregdions

ARTICLE IV: MEMBERSHIP

Section 1. Membership

A. Voting Members. Voting members shdl indudeall personsfourteen (14) years of
age or older who subscribeto the purpose stated in Article |1 satisfy the
requirements prescribed by these bylaws, have signed the membership bookin
the presence of the Minister, the Modeator, the Clerk, or the President of the
Congregaion, and who agree to make a regular recorded finandal contribution to
the Church. Undea special consderation, services may be subdgituted for
moneary contribution. A new member shal beeligible to vote on church
busness sixty (60) days after meeting the requirements for membership.

B. Additional Categories of Membership. The Boad of Trustees may create such
additiond categories of membership with specific benefits and responsbilities, as
it deems appropriate. Members categories shdl not beeligible to vote on church
bugness.

C. Removal fromMembership. Anindividud may, at any time, beremoved from
membership for thefollowing reasons

(1) Such person has died, resigned, or failed to respondwithin sixty (60) daysto a
letter of inquiry from the Church as to whether such person wishes to continuehis
or her membership; or

(2) The behavior of such pesonis, in thejudgment of the Board of Trugees,
detrimental to the continued fundioning of the Church. A member@ opinion on
any matter, or ther civil expressionsof those opinions shdl notbe groundsfor
removd.

Section 2. Review of the Membership Roll. The membership roll shdl bereviewed by
the Clerk of the Congregation before any Congregationd Meeting for purposes of
determining who shdl beeligible to vote at the meeting. Individud issues of voting
eligibility will beresolved by the Clerk of the Congregaion alongwith the Modeator.
The Clerk of the Congregation shdl inform the Board of Trugtees of theindividuds
being removed from membership at a minimum of twice each year, before the winter
and spring congregaiond meetings



Section 3. Withdrawal Any member may withdraw and cease to be a member by
notifying the Clerk of the congregationin writing.

Section 4. Removal Anyonewho disrupts a Worship Service, a Congregaiond
Meeting, a Board of Trustees meeting, or acommittee meeting, may be bared from that
meeting. A decisionto bar amember from a meetingis limited to that single meeting
unless extended by a majority vote of the Board of Trustees. Any member who acts
agang the pumpos stated in Article Il may be barred from Congregaiond, Board of
Trugtees, or committee meetings by a majority vote of the Board of Trugtees, such
decision subject to review at a duly condituted Congregaiond Meeting.

Section 5. Nondiscrimination The church welcomes personsof al races, sexud
orientation, gende identity, affectiond preferences, ages, abilities, cultures and
religiousbackgrounds Issues of perceived discriminaionwill be addressed by the
Board.

Section 6. Trander A member who is moving from the community may ask the Clerk
of the congregation for aletter of introdudion to the church of the member@ choice.

ARTICLE V: THE CONGREGATION:

Section 1. On all_questions the ultimate governing body of the church shdl bethe
congregaion, an assembly of the active membership.

Section 2. It shdl bethefinandal policy of this congregaion to raise sufficient fundsin
each fiscal year to meet thefinandal requirements of the church.

Section 3. Officers of the Congregation. Officers of the congregation shal bethe
members of the Board of Trudees, a Modeator, a Clerk and a Treasurer. A President-
Elect shdl be elected yearly at the Spring Congregationd Meeting and will serve as
President the year following his or her term as President-Elect. The Modeator and
Clerk shdl beelected to two-year staggered terms. The Treasurer shdl be elected by the
Boad of Trugees.

Section 4. Duties of the Officers of the Congregation

President: The President shdl be subject to direction from the congregation and the
Boad of Trugees. The President of the congregation also serves as the Chair of the
Board of Trustees and Modeator of the Board of TruseesOmeetings He or sheis an
ex-officio member of all committees except the Nominaing Committee and the
Committee on Ministry. He or she shdl represent the sodety on al appropriate
occasions

President-Elect: The President-Elect shdl bethelegd subditute for the Presidentin
case of theabsence, incapacity, resignaion or death of the President, and all rights and
duties bdonging to and granted to the President shdl devolve uponthe President-Elect
whois acting in the capecity of the President.

Moderator: The Modeaator shdl presideat all congregaiond meetings He or she shdl
see tha all legdities of the congregaiond meetingsare observed. He or sheshdl, in
conaultation with the President, prepare agendas for the Winter and Spring
Congregaiond Meetings

Clerk: TheClerk shdl keep minutes of all congregaiond meetings supply copies to
the Board of Trugees, record election results, send notices of all congregaiond
meetings prepare alist of voting members before each congregationd meeting, and
keep the church rolls of active and inactive members up to dae. The Clerk will ensure



tha theannud cenausis provided to the UUA. TheClerk will also beresponsble for
maintaining an accurate and current edition of the church bylaws.

Treasurer: The Treasurer shdl beelected by the Board of Trusees and shdl serve as
Treasurer for the Congregation. Unde thedirection of the Board of Trudees, heor she
shdl supeavise the reception and disbursement of all moneys related to the opeaating
budge of the church. He or she shdl have cusody of all corporate fundsand finanaal
records and beresponsble for keeping full and accurate records. Thetreasurer shdl
submit a monthly report to the Board of Trusees and ayearly repott to the congregaion
at the Spring Congregationd meeting or whenever else required by the Board of
Trugees or President. He or she shdl bethe char of the Finance Coundl and shdl assist
the Finance Counal in preparing the annud budgé.

ARTICLE VI: MEETINGS OF THE CONGREGATION AND THE ELECTION
PROCEDURES

Section1. Meetings

A. Congregational Meeting Part |. A Winter Congregaiond Meeting shdl be
hdd in Januay, February or March at such time and place as shdl befixed by the
Boad of Trugees. At this meeting, reports shal be made and other appropriate
bugness transacted, first from the agenda then by any other motionsof active
members from thefloor.

B. Congregational Meeting Part I1. A Spring Congregaiond Meeting shdl be
hed in May or Juneat such time and place as shdl befixed by the Board of
Trugees. At this meeting electionsshdl behdd. Theannud report from the
Treasurer shdl be presented, and a budge for the ensuing fiscal year shdl be
presented and approved by vote. The Minister shdl make the Minister@ Annud
Report to the Congregation, presented orally, and made available in written form
onachurch bulletin board. Committees shal not present orally, butwill pod ther
reports in written form on a church bulletin boad by the date of this meeting.
Other reports may be presented. Congregation busness will betransacted, first
from the agenda then by whatever motions of active members fromthefloor.

C. Special meetings Special congregaiond meetingsmay be called at any time by
the Board of Trugees, the President or the Modeaator of the congregation.

D. TheBoad of Trusees mug call a special meeting within 30 days after the receipt
of a petition signed by 10% of the active members stating the pumpose for which they
wish the special meeting be called. At any special meeting, only busness concerning
the purposes for which it is called shdl betransacted.

Section 2. Election Procedures.

The Nominaing Committee shdl have presented its list of nomnees. Additiond
candidates may be nomnated from thefloor. All nominees shdl be or have been
advised of the duties of the office, shdl beactive members of the church, and shdl
express or have expressed ther willingness to serve if elected. Nominees for President-
Elect mug have served at least one(1) year onthe Board of Trugees. At theclose of
thenomnaions, election shdl be conduded by secret bdlot, unless there is no contest
for any pogtion, in which case the vote will beto accept or reject theslate. A candidate
IS notrequired to receive a majority of thevotes. The candidaes with the mog votes are
selected, up to the nunmber of podtionsavailable. In the event of atie, theindividuds
with more votes than thetie (if any) are removed from thelist, and another vote is taken.
If after five (5) votes, no condusonis reached, the President may appoint individud(s)
to theremaining pogtions



Section 3. Quorum At any congregaiond meeting, 10% of the active members shal
conditute aquorum (except as noted in Section 7 bedow in the selling of the church
building and Article X1I, Section 2 in re-election or terminaion of the minister). A
majority vote of those active members present and voting shdl decide any question
except where specified differently in these bylaws.

Section 4. Notice. Notice of all congregationd meetingsmug be sent to the active
members at least fourteen (14) days in advance of the meeting.

Section 5. Voting Restrictions There shdl be no absentee or proxy voting.

Section 6. Indebtedness and Real Estate Matters. A 60% majority vote shal berequired
to approvetransactionsinvolving indebtedness of more than $25 per active member and
al transactioninvolving real estate.

Section 7. Sdling of the Church. A decisionto sell the church building may be made
only at a special meeting called for tha purpose which ishdd in tha part of ayear
between 14 September and 15 May and notice of which has been sent to all active
members fourteen (14) days in advance and announ@d from the pulpit ontwo
consecutive Sundays at theregular Sunday church service. For such a special meeting, a
quoumwill be 30% of the active members of the church, and a 60% majority vote shdl
berequired.

ARTICLE VII: THE BOARD OF TRUSTEES

Section 1. Definition. Theadministrative body of the church shdl be a Board of
Trugtees. Unde thedirection of the congregation, this Board of Trusees shdl have
opaating control of the affairs of the church, and shal have fiscal responsbility for the
church. All real and persond propety of the church shal be administered and
controlled by the Board of Trugees unde thelimitationsimposed by Article V1.

Section 2. Board Membership. The Board of Trugtees shdl be made up of thefollowing
seven (7) members: the President of the Congregation who shdl serve as President and
Chair of the Board of Trugees; the President-Elect; theimmediate past President; and
four (4) elected Trusees who are elected for three (3) year terms on arotating basis. No
oneof the seven (7) elected Trugees shdl serve more than eight (8) consecutive years.

Section 3. Officers of theBoard. The Executive Committee of the Board of Trugees
shdl congst of the President, the President-Elect, and oneother Board member elected
by the Boad.

Section 4. Other Church Leade's Elected by the Board. As soonas possible following
the Spring Congregaiond Meeting, at aregular Board of Trustees meeting, the Board
of Trugtees shdl elect a Treasurer, who may or may not be a member of the Board, who
shdl serve as Treasurer of the church and as an officer of the Congregation; a Secretary,
who may or may notbea member of the Board, who shdl serve as Secretary of the
Board of Trugtees, and a member of the Board to char the Counal of Committees. The
Boad of Trustees may also elect oneor more personsto handle special fundsof the
church.

Section 5. Meetingsof theBoard. TheBoard of Trugtees shdl hold regular monthly
meetingsthroughoutthe year and such special meetingsas are deemed necessary. Board
of Trugees meetingsare open to church members as observers only unless approved to
beontheagenda At any special meeting, only busness concerning the purpose for
which it was called shdl betransacted. The dates and times of theregular Board of
TrusteesOmeetings are to be published in the newsletter. The President serves as a
Modeator at Board of Trusees meetings and has avote onthe Board of Trusees. A
guoruum shdl congst of anunber of Trugees congituting 50% or more of thetotal
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membership of the Board of Trugees as of the time the meeting commences. The
Secretary shdl beresponsble for taking minutes at Board meetingsand transcribing
them. Minutes of these meetingsare to be made available to the congregaion by
poging on abulletin boad for public access. A copyisto bemaintained in the church
office.

Section 6. Other Committees. The Board of Trugees shdl create such standing and
special committees as are needed to carry outthefundionsof the church. Thepurposes
and procedures of such committees shdl beupdded annudly. Such committees shdl
report to the Board of Trugtees.

Section 7. Vacandes and Replacements. The Board of Trugees shdl fill any vacances
among elected postionsuntl the next Spring Congregationd Meeting by appointment
from nominaions made by the Nominaing Committee, at which time the vacancy will
befilled by a congregationd election. Such appointment shadl be only for the duration
of theorigind term. Failure of a Board Trustee to attend three (3) consecutive regular
Boad of Trugtees meetingsshdl be an automatic resignaion fromthe Board of
Trugtees withoutfurther notice or action. If such member requests reingatement within
one(1) month, the Board of Trusees may reingate this seat, althoughthe provision may
not be used for any member more than once aterm. Failure of a Trugtee to attend four
(4) regular Board of Trugtees meetingsduring the church year shdl be an automatic
motion for removd from office, upona majority vote of the Board of Trugtees.

Section 8. Removal. Any Trusee who does not carry outtheduties as specified in the
bylaws and Administrative Policies may, at the Board of TrusteesCdiscretion, be
removed from the Board of Trudees. Decisionsof the Board of Trugeesin regard to
removads are subject to review by the church membership at any duly condituted
congregaiond meeting. Vacandes in the elected Trugtees occurring between Spring
Congregaiond Meetingsshdl befilled by the Board of Trustees from alist of names
prepared by the Nominaing Committee after the thirty (30) day period for reingatement
request has expired. Individuds who are chosen to fill such vacandes shdl hold office
untl the next Spring Congregationd Meeting.

ARTICLE VIII: COMMITTEES REPORTING TO THE CONGREGATION

Directly responsble to the congregation are the Nominaing Committee, the Committee
on Ministry, the Ministerial Search Committee, and any others tha the congregation
may find necessary.

ARTICLE IX: STANDING COMMITTEES

Standing Committees are those which are established in these bylaws of the church to
exist from year to year for ongong tasks, notto be confused with Special Committees
which may be appointed accomplish a specific temporary assignment or other
committees which may be appointed. The Standing Committees shdl bethe Nominating
Committee, the Committee on Ministry, the Personnd Committee, and the Musc
Committee.

Section 1. Nominating Committee. A Nominaing Committee of six (6)
members shdl contribute to theleadership development of the congregation. This
responsbility indudes recommending people for leadership training and devel opment.
The Nominaing Committee shdl also present nominaionsfor thefollowing offices:
President-Elect; Modeaator and Clerk (in alternating years); one(1) or two (2) Trusees,
depending on the year; and three (3) members of the Nominaing Committee to serve
for thefollowing two years, and nominaions, if needed, for vacandes that occur during
theyear. In theevent tha a President-elect or President is unavailable to serve the next
year (as President or Past President), the nominating committee will nominae a
President or nomind Past President, in order to maintain 7 members ontheboad. The
Nominaing Committee shal also berespongble for nomnationsto the Ministerial
Search Committee as required by Article X.
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Section 2. Committee on Ministry. A Committee on Ministry of five (5) members shdl
serve as achannd of communication between the church and the Minister to hdp
clarify the expectationstha each has for each other. The committee shdl receive and
act on matters related to the ministerial function and its peformance. The committee
shdl conault with the Minister and submit an annud compensation recommendation to
the Finance Coundl. Communicationsto the committee may bewritten or madeto
individud members, or by attendance at a meeting of the committee. The committee
shdl meet no fewer than four (4) times a year, daes to be published | the newsletter
well in advance of each meeting. The committee may meet from time to time without
announ@ment to address itself to its accumulated concerns.

New members to the Committee on Ministry shal be selected by the Minister and the
Board of Trugees. The Board of Trugees shdl have an open process for thar selection.
On each year when two members are to be selected, the Minister shdl

select oneand the Board of Trugees shdl select one On years when only onenew
member is elected, the Board of Trustees shdl decide between the Minister( selection
and the Board of TrusteesOselection.

Members of the Committee on Ministry shall be chosen for three-year terms except for
the church year 1997and 1998,in which oneof the new members shal be selected for a
two-year term. If a member of the committee leaves before ther term expires, the
Minister and the Board of Trugees shdl each nomnate a replacement, and the Board of
Trugees shal make thefind selection.

Section 3. Personnd Committee. The Personnd Committee shdl suppot the church
staff, evaluate performance of the church staff, and recommend staff changes to the
Boad of Trugees. (Note: The Minister is not consdered a member of the church staff,
and his’her performance is evaluaed by the Committee on Ministry. (see Section 2
above

Section 4. Musc Committee. TheMudc Committee shdl beresponsble for providing
musdc for some of the Sunday services in coordinaion with the Programming Planning
Counal, andfor other church fundions This committee manages the church choir and
supevises the musc staff, which may congst of a Choir Director, Assistant Choir
Director, and Accompanist, recommending the hiring and firing of the mudc staff to the
Personnd Committee. It also supevises the maintenance and repair of thetwo church
pianosand maintainsa library of church musc.

ARTICLE X: STANDING COUNCILS

Standing Coundls, which continuein existence from year to year, are assemblies of
personswho gaher for conaultation and deliberation. The Standing Coundls may ask
the Board of Trugtees to appoint other committees to assist the Coundls. The Coundls
may indudein thar membership representatives from committees that are closely
related, e.g. the Membership Coundl may have arepresentative from the Caring
Committee.

Section 1. ProgramPlanning Coundl. There shdl be a Program Planning Counal
which shdl have theresponshbility, jointly with the Minister, for studying, initiating,
stimulating and coordinating the Sundgy Service and other similar services and
activities. The Program Planning Coundl shdl work closely with the Board, the
Minister and the ReligiousEducation Courcil in carrying out these responsbilities. The
Program Planning Coundal shdl congst of the Minister and such othe members of the
church who desire to become members of the Counal. The Coundl shal meet
regularly, and the dates and locationsof thar meetingsshdl be published in the
newsletter. The Program Planning Counal shdl elect a charperson from amongits
members; the charperson shdl hold office for oneyear.
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Section 2. The Finane Counal. There shdl beaFinance Coundl which shdl have
primary responsbility for overseeing thefinanaal affairs of the church. The Finance
Counal shdl congst of such members of the church who desire to become members of
the Counal. TheCounal shdl meet regularly, and the daes and locationsof thar
meetingsshal be published in the newsletter.

Section 3. Membership Coundl. There shal beaMembership Coundl tha shdl have
primary responsbility for all activities such as classes and workshopsrelated to
membership. The Clerk of the Congregaion will beresponsble for updaing the
membership rolls. The Membership Coundl shal congst of such members of the
church who desire to become members of the Coundl. The Coundl shal meet
regularly, and the dates and locationsof thar meetingsshdl be published in the
newsletter.

Section 4. ReligiousEducation Coundl. The ReligiousEducation Coundl shdl
organize and administer thereligiouseducation program of the church and sponsr
activities that suppot family involvement in the church. The ReligiousEducation
Counal shdl congst of such members of the church who desire to become members of
the Counal. The Coundl shdl meet regularly, and the daes and locationsof thar
meetingsshal be published in the newsletter.

Section 5. Coundl of Committees. Membership in the Counal of Committees shdl
congst of the charpersonsof all active coundls, committees, programs and other
groupsor thar designaed representatives. The Counal shdl bechared by a member of
theBoard of Trugees. This counal will meet regularly to coordinae the activities of
these committees and groups Additiondly, this counal shdl disseminae important
information from the Board of Trustees to committee chars, and provide feedback to
the Board of Trugees of committee activities, problems and postion openings

ARTICLE XI: MEMBERSHIP GROUPS

Groupsof members may join togeher on any basis for any purpose which they bdieve
will further the purpose of the church. To become affiliated with the church, a new
groupmusg submit its purpose and plan of actionto the Board of Trugtees for
congderation and approval. No group has the authority to act in the name of the church
or incur indebtedness for the church except with the written authorization from the
Boad of Trugtees. No group may advertise its activities in the church newsletter unless
it is approved by the Board of Trugtees as a church affiliated group.

ARTICLE XII: THE MINISTER

Section 1. Nominaton. When there is arequirement for a new Minister, a Ministerial
Search Committee congsting of seven (7) members shdl be elected by the congregation
from candidates nominated by the Nominaing Committee or fromthefloor at the
congregaiond meeting.

Section 2. Election and Termination. No Minister shdl be called except by an
affirmative vote of at least ninety percent (90% of the members present at the
congregaiond meeting called for tha purpose. Thevote shdl be by secret bdlot.

Both Minister and congregaion shal beinformed of the numbers voting for and agang
and the number abgaining. Any Minister selected for full time service in this church
shdl bein fellowship with the Unitarian Universalist Assodation. No Minister shdl be
terminaed during an established tenure except by a sixty-five percent (65%) vote of the
members present at the congregationd meeting called for avote of confidence in the
Minister. In the event of the Minister@ termination, his’her possible severance package
shdl bedecided at that time by the Board of Trugees, in conaultation with the
Committee on Ministry.



Section 3. Tenure andDuties. The Minister shdl be called for an inddinite tenure.
He/She shdl be granted complete freedom of the pulpit without restriction of his/her
bdiefs. He/She shdl bea member ex-officio of all church groupsand committees,
except the Committee on Ministry, butwithoutavote. It shdl betheduty of the
Minister to make a full report to the Spring Congregaiond Meeting (orally, with a
written copy poded on a church bulletin board) with discussion and questionswith the
congregaionto follow. TheMinister shdl bringto the Board of Trugees andto the
congregation any matters which seem to him/her pertinent to the welfare of the church,
and make such recommendaionsas seem to him/her proper; butthefinancial decision
in matters of policy and procedure shdl remain with the Board of Trugtees, always
subject, however, to the authority of the congregation as provided herein.

Section 4. Resignaion. Should the Minister offer his’her resignaion, three (3) month®
notice mug begiven at thetime theresignaion is made except as the Board of Trusees
may allow an interval of lesstime.

Section 5. Interim Ministers. Thedecisionto seek an Interim Minister shdl bemade at
any congregaiond meeting tha indudes such adecisioninitscal. AnInterim
Minister may then be selected according to a process defined by the Board.

ARTICLE XIII: FISCAL YEAR
Thefiscal year shdl endthelast day of June and may be altered by the Board of
Trugees as circumstances warrant.

ARTICLE X1V: AMENDMENTS

Amendments to these bylaws may be proposd by the Board of Trugtees or a petition of
ten (10) active members. Thebylaws may be amended by a sixty percent (60%)
majority vote of those present at a legdly condituted congregationd meeting. Notice of
the proposd changeshdl begiven in full with the notice of the meeting.

ARTICLE XV: RULES OF ORDER

Proceedingsof al Board of Trugtees and congregaiond meetingsshdl begovened by
Robeat@ Rules of Order, Revised, except in cases where these rules conflict with
provisionsof these bylaws which shal have precedence. All congregaiond meetings
will have a Parliamentarian, appointed by the Modeator, or the Modeaator may serve as
Parliamentarian.

ARTICLE XVI: DISSOLUTION

Should this sodety cease to fundion and the membership vote to disband, the assets of
thesodety will betranderred to the Unitarian Universalist Assodation for its general
purposes, this trander to be madein full compliance with whaever laws are applicable.




